Accounting Homework Instructions

PART A
Scenario:
BTN 17-4  Amelia Rustov, the chief executive officer (CEO) of your company (and your boss) recently returned from a luncheon meeting where activity-based costing was presented and discussed.  Though her background is not in accounting, she has worked for the company for 15 years and is thoroughly familiar with its operations.  Her impression of the presentation about ABC was that it was just another way of dividing up total overhead cost and that the total would still be the same “no matter how you sliced it.”
Required
Write a memo to Rustov, no more than one page, explaining how ABC is different from traditional volume-based costing methods.  Also, identify its advantages and disadvantages compared with traditional methods.  Be sure your explanation can be understood by someone who is not an accountant.
The memo heading should include the following data:
To:  Amelia Rustov, CEO
From:  (Your name)
Date:  (Use the current date)
Subject:  (Make sure your entry here catches the reader’s attention, describes the main point of your memo, and is short.)


PART B

Scenario: 
BTN 19-4  Mertz Chemical has three divisions.  Its consumer product division faces strong competition from companies overseas.  During a recent teleconference, Ryan Peterson, the consumer product division manager, reported that his division’s sales for the current year were below its break-even point.  However, when the division’s annual reports were received, Billie Mertz, the company president, was surprised to find that the consumer product division actually reported a profit of $264,000.  How could this be possible?
Required
Assume that you work in the corporate controller’s office.  Write a half-page memo to the president explaining how the division can report income even if its sales are below the break-even point.
The memo heading should include the following data:
To:  Billie Mertz, President
From:  (Your name)
Date:  (Use the current date)
[bookmark: _GoBack]Subject:  (Make sure your entry here catches the reader’s attention, describes the main point of your memo, and is short.)
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